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1. Polish Railroads as o Factor in the Soviet dconomle System.

Polish railroad transpori is divided into two groups according to its tasks:
a. Transport to and from the USSH.
b. Polish internal transport and traffic with countries other than “SSR.

Transport to the USSR takes precedence over other transport. Soviet autioritles
ses to it that railroad transport working for the USSR funciions punctuwal’ly and
effaectively. A special Soviet office called "Tsupweoso® (Tsentralnoye Upravlenie
Voyennikh Soobshchenii =« Central Administration of Military Commnanicaticons ),
which is located in Varsaw (Praga), controls and dirscis transpori, throu: i the
Polish Winistry of Communications. Until recently the chief of Tsupvoso ms
Ceneral Rumiantsev, who has now been transferred to Moscow; hils successor is
Colonel Chernov. A special Seviet inspector is abtached to each trea railroad
administration (Dyrekcja Kolejowa). There is a Soviet representative on “he
board of sach traffic section. ‘ '

Tsupvoso controls all military and freight traffic $o andfrom the USSR -~ the
fruvored traffic -=- and thus actually exerts control over all transport m:iters
in Poland. It gives priority to Soviet state, military, and econcwlc cou-
siderations..

2. Orpanization and Administrabion.

The organization and administration of the Polish railroads is based on the

old Polish resulations which were in existence bafors 1939. The same res-labtions
are still in foree, but the "Instructions” are gradually being iaproved and
brought up to date and publiszhed as they ars ready. These instructions ¢ 7

in force inm all ths teryritory of Poland proper as well as in the regained
territories. HNeither German nor Sovieb regulations are in use.

3. Mditary Trensport.

Military transport matters, both Sovist and Polish, are regulated by a gpscial
office, formerly nemed "Biuro Wojskowe® (Military Bursau). It is located in
the Ministry of Communications in Warsaw {(Praga) and cooperates closely with
Tsupvoso and with the Polish and Soviet Gsnersl Staffs. The chief of this
office is Orlowski, a member of PPR who was chief of a section in the Torin
area railroad adminigtrastion bsfore the war.
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‘6- Track Gaugesu ‘ ) : ' 50X1 _HUM
There is no information to show that any conversion fron standard to Sovist 4
geuge 1is contemplated. The only szclor converbed from soviet to standard ‘
giuge so fur is tic lroclaw (Prosizu) to Gliwice line. The Katowice-Lvov
Tine is the only one with Sovist pgauge, ond this line is scheduled for son-
version to duropean gaupe as of 1 Wovember 1947. Conversion plans are being
prepared; however, it should be noted that the conversion was originally
planned for completion in 1946 but was delayed because of a Soviet recuest
that it be postponed & yesr. It is fully axpected thaot the 1947 conversion
plan will meet with the same fate. .

Transfer from the furopeaa poupe to the wider soviet raupe takes place b
Przesc Litewski (Crest Litovsk) aznd also ab fliwice {to the Miwice-Katowice-
Krakow-Irzemysl-Lvov line). -
The Krakow-Katowice-"liwice line is the only onc with a third rail. Thare E
were some similarly ecuipned sectors around iroclaw, but they are now kalng

dismantled.

i

5. New Constmction: E
| S . : ' : ;
One now line from ... 4; Sorment: It is sum~ested that Radomske is 50X1-HUM
reant and that the line would go via Konskie) to Radom is projected. ;

A second track has been laid on the Zebrzydowice~Piotrowice line. Ther: are
no other changes on lhe Polish-Czechoslovak frontier.

T

No construction of new bridges has beea started. Only reconstruction of old
bridres damaged in the war is being carried out and that is progressin- very
slowly becuause of the shortage of materizls. For example, the creat bridse

over the lower Vistula at Tczew (Dirschau, 30 km. south of Gdansk) on the line
to lalbork (Z.f:rienburg) has not yet been repaired. The sume is true ol the
Vistula bridge at frudziadz (100 iem. south of Gdansk) » 50X1-HUM

The signals situstion is very cerious. There exists only the old, temporarily
repairad system, At the larger junctions the signals and switches are centralized.
Plans are in existence for the introduction of new type of installations of

which the technical details are not yet known. !—L—\Conmant: The

yinister of Communications stated some tire back that Poland desperately need-

ed seventy-five tons of railroad sipnel equipment in 1946.)

The old telegraph cnd telephone communications of the railroad administration
have been repaired. Automatic connections are being graduclly introducad, so
far only in the main railroad centers. For exwple, the Iinistry of Jowmuni-
cations (Warsaw-Praga) has its own direct automatic connections with thu area
railroad administrations (Jyrekcje Kolejowe).

6. /Dual Gauge Rolling Stock.

There are no dual gauge cars in Poland or in the U353 They existed formerly
in both countries but were 1) damaged during the war.

7. Braking System. -

Vestinghouse or Knorr equipment is in general use. Iainteanance and rep.irs
are carricd out in Poland.

E
8, Reilroad Torks and HZepedr Shops. ’ E

£11 works and repair shops were destroyed by the Germeus. liachine tools are
lacking. The difficulties of reconstruction are very greet. In factories
and workshops only 1075-20% of the pre-war nurber of workers are cmployed with

an average of 500600 in each factory. e -
/ I :
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s , 3 prpEnTIAfl,
’ ) . B
The workshop at lroclaw recently held a celebration over the 1,000th ear H
repaired there. - '
. . !
The periodic overhaul of freirht cars is now fixed at once in every four - v .
years instead of onee svery thrse yezrs as before the var. ; o
e S e 50X1k-<l_-|UME
mobdve repalis cre coazplleated Uy cnommous techuical dAfflcultiss. 1
s The difficuitims are increased gzreatly by ths great varie i

locumctives, sowe of which dats %adk to 1520.) 50Xj -HUM
' 50X1-HUM »}

The following works are in operation (10%-20% of pre-wor production} Q
Camment: It is suggested here on wory good authority thet the figure co sufe-
ly be upped to 30%3~50%, the rate of reconstruction of these works being very high):

Zieleniewski 3.4., Krakow-Sanok
- Ceglelski. S.4., Poznan

Direkeja Kolejowa (Ares Administiration) workshops at:
Gdansk .
Poznan
Bydgoszez
Radon
Pruszkow
Cliwice
Katoyice (escuipment partly removed to the USSR)
Howy Sucz (minor repairs)
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9. The nurber of foreipn cars (freisht exchange) hendled by the Polish railroad
authorities is difficult to estimate, as the aveilazble statistices zre in &
rather chaotic state at present. It is impostible to estimate the number of
Polish cars at present in the USS%. (4bout 5,000 cars are estimebed to be
misaing from the "neishboring country” traffic with the USSR. HNo detailec
information is available as complote chaos reisns in the metter of statistics.)

he Doviet authorities recuire the rolling stock to be in pood condition.

- The cars in good condition are retained, and old and damaged cars are returned.
It is absolutely impossible to ascertain the nusbers or detes or to keep any
cheek on returns, Taus it is impossible to caoleulabe the car rent due to
Poland from the US3R. To date the USSR has not made any peyrent whatever to
Poland on this account, althoush it expects payment from Poland for USSR cars
in Poland.

The total number of cars is estimated at about 140,000, of which about 23,300
belong to the former PKF (Polskie Koleje Panstwowe - Polish 3tate Raiiroad 3)e
German cars [rom the period of the occupation number about 80,000. snother
20,000 belong to other countriecs »  The remaining
20,000 0dd are continuelly under ropair. OT %ho 65700 Locomotives zbout 559
“are continually under repair. The general condition of the rolling stock is 1
poor. } » E

50X1-HUM

There is no special Poligh roiling gtock for military iransport {transport of
tanks, etc,). Oceasionally and in numbers difficult to estinate some special
Sovist rolling stock is used but only on the Kitowice-Lvov Lline and for Soviet i
transport only. . E

The condition of Soviet rolling stock in Poland is very poor. The number cf
cars is small, and they are all in need of repzir and overhaul. (nly about
20% of the cars recuired for the transport of coul to the USSk are sent by
the USSR, The majority of these are ordinary flatcars capable of leading six
to seven tons of coal.
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